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Introduction

Skillogy PERFORM has one overriding aim — to improve management performance.
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Skillogy uses a model and a set of processes to identify areas of improvement in key
performance skills.
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Skillogy builds on existing talents, skills and abilities to achieve success.
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Skillogy looks at both individual and organisational issues within the process.
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PERFCIRM

Performance development
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MANAGEMENT-LEADERSHIP
DEVELOPMENT MODEL

Talents, Skills and Abilicy
Job Focus

INDIVIDUAL

Alignment . RESULTS . Alignment
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Culture, Values, Processes

Structure, Strategies, Objectives
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PERFOIRM
Focusing on talents, skills and abilities
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Focusing on talents, skills and abilities

performance 6 SUCCESS
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Summary of courses PERFCIRM
| Creativity and Originality
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| Emotional Intelligence
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| Ethical Leadership
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# Personal Communication
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Summary of courses

| Personal Organisation
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# Stress Management
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# Thinking Abilities
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| Work Personality
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| Cross Cultural Awareness
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| Customer Service
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Summary of courses PERPCIRM
| Delegation Management
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| Diversity
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| Motivating People
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| Persuasion and Negotiation
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| Power and Influence
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Summary of courses

| Teamwork
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| Transforming Leadership
) ' - '
) ! - -
1 ' ' -
' y 1
- 11 1
1
. | Change Management
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Summary of courses

| Human Resource Management
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| Information Management
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. | Job Knowledge
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Summary of courses

- | Priority Management
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